YAKIMA SCHOOLS FOUNDATION
2010-2011
Board Responsibilities and Committees
OFFICERS:

President:  Robert Aycock
        Duties:

· Chair Board and Executive Committee meetings

· Serve as ex-officio member of all committees

· Work in partnership with the Executive Director to make sure Board resolutions are carried out

· Call special meetings if necessary

· Appoint all committee chairs, with the Executive Director,  recommend who will serve on committees

· Assist Executive Director in preparing agenda for Board and Executive committee meetings

· Work with the Nominating committee to recruit new Board members

· Assist Executive Director in conducting new Board member orientation
· Act as an alternate spokesperson for the YSF

· Periodically consult with Board members on their roles and help them assess their performance

· Oversee searches for a new Executive Director

· Coordinate Executive Director’s annual performance review 

President Elect: Aaron Arndt
Duties:

· Attend all Board and Executive committee meetings
   
· Participate as a vital part of the Board leadership

· Understand the responsibilities of the Board President and be able to perform these duties in the President’s absence  
· Carry out special assignments as requested by the Board President.                                           

Past President:
         Duties: 
· Attend all Board meetings
· Serve on the Executive committee

· Chair Nominating Committee


Secretary:  Patricia Byers
          Duties:

· Attend all Board and Executive committee meetings

· Record, prepare and distribute minutes – Board and Executive Committee 
· Maintain historical records

Treasurer: James DeGrasse
         Duties:   

· Attend all Board meetings

· Chair Finance committee

· Oversee financial records & bookkeeping

· Present monthly financial summary to Board

· First signature on all checks 
                    

· Official Board representative on all financial accounts 
                     

· Maintain appropriate signature cards

· Serve on Executive committee

· Work with the Executive Director in preparing the annual budget for Board approval

· Review audit and answer Board member questions about the audit                         

COMMITTEES:

EXECUTIVE/FINANCE 

            Members:

                     President, Chair: Robert Aycock                           

                     President Elect: Aaron Arndt
          

                     Secretary: Patricia Byers
                     Treasurer: James De Grasse


          Dave Murray
  
          Chuck Padorr


          Bob Ames          

          David Cobia

ALLOCATIONS

 Duties:

                     Screen requests                     

                     Present grant requests and recommend action to Board of Directors                         


  Members:  Chair:
                                  Bob Ames

Vicki Dwight


          Scott Izutsu

Aaron McCoy


          Kris Vestad

Joyce Jones Jackson


          David Cobia

David Mulalley


          Carol Pogorelc

Carter Fjeld



          Mike Latimer 

NOMINATING 

             Duties:

                     Evaluate and solicit new board members

                     Term Management

             Members:

                     Chair:


        Bob Ames



        



        Dave Murray


                    Vicki Dwight

MARKETING (Communications) & DEVELOPMENT
Purpose:      Increase public awareness of YSF through marketing in effort 

         to develop new funding sources.  

 Duties:
   

· Develop strategies and mechanisms to increase planned giving
                      Newsletter

· Develop strategies for communicating an honoring major donors and gifts

· Make recommendations to the Board regarding fund raising

· Solicit major gifts

            Goals:

· Publish the YSF Newsletter twice a year

· Publish one page newsletter after major gifts/programs are delivered highlighting the event and distributing it to the school(s) it benefited

· Film gifts/programs as they re delivered 

· Notify media sources when we are celebrating a new gift/program

· Get “space” in the schools annual reports and in their newsletters
             Members:   
 Chair: Heidi Robel



Stefanie Durand
Moriet Miketa


YAKIMA SCHOOL DISTRICT – BOARD LIAISON                                                                  

                                  
Jack Irion
YAKIMA SCHOOL DISTRICT – ALLOCATIONS COMMITTEE LIASON




Scott Izutsu                                                                                                                                                     

ADVISORY GROUP LIAISON
                                




Greta Bryan
FUND RAISING CAMPAIGNS 2010-2011
TOUR de HARVEST   

September 19th, 2010
Chair: Moriet Miketa 
All Board, committee and many volunteers

End of Year Holiday – Direct Mail Campaign 

November / December 2010


Chair: Stefanie Durand
“CELEBRATE OUR YOUTH” BREAKFAST 

 April 28th, 2011
 Chairs: Mike Latimer
 Members: Carter Fjeld


       Kris Vestad – Check-In

       Carol Pogorelc
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